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AGENDA 21 CANTON VALAIS 



 
 

	


AGENDA 21 CANTON DU VALAIS 



Copycat! 



THE PROJECT  
VALAIS 

EXCELLENCE 



 
 

	


VISION 

INPUTS OUTPUTS 

•  SD charta 

 
•  Norms ISO 9001 / 14001 

 
•  Management tools 

•  Sectorial politics 

 
•  Specific management 
  systems 

•  Certification & label  



 
 

	


 STRATEGIC CHOICES 

«      Continuous improvement 
 
«      ISO 9001 Quality Standards ISO 14001 Environment 
 
«      "Upward aspiration" rather than "levelling down" 
 
«      Network of companies & knowledge transfer 
 
«      Real added value for companies 



 
 

	


VALAIS EXCELLENCE  

"   The	  label	  provides	  a	  triple	  guarantee	  for	  consumers	  
§ 	  	  the	  company	  originates	  from	  Valais,	  
§ 	  	  dual	  cer6fica6on	  of	  its	  management,	  
	  	  	  	  (ISO	  9001	  for	  quality	  –	  ISO	  14001	  for	  environment)	  
§  	   	   dedicated	   to	   taking	   a	   socially	   aware	   approach	   towards	   Valais	   and	   its	  
inhabitants.	  	  

The	   Valais	   excellence	   label	   acknowledges	   the	  
most	   successful	   and	   socially	   aware	   companies	  
and	   ins:tu:ons	   in	  Valais,	  which	  care	  about	  their	  
social	   and	   environmental	   role	   and	   constantly	  
strive	  to	  improve	  their	  services.	  



 
 

	


THE ISO 9001 STANDARD  

1) Analyse the expectations and 
needs of the parties involved, 

and the market 

3) Analyse the results 

4) Make the necessary 
changes for 

improvement 
2) Define company 

policy 

3) Define the processes 
and responsibilities and 

apply them 

Ensuring the satisfaction of the parties involved   



 
 

	


THE CONCEPT VALAIS EXCELLENCE 



Already 132 enterprises promote a 
sustainable management through Valais 

Excellence. 



I’ve got 
almost the 
same at home 



 
 

	


THE VALAIS TRADEMARK 



 
 

	


THE VALAIS TRADEMARK 

"   The	   objec5ve	   of	   this	   mul:sectoral	   trademark	   is	   to	   promote	  
Valais	  to	  consumers	  and	  visitors.	  	  

"   The	  criteria	  for	  awarding	  this	  trademark	  are	  exac:ng	  
▪  origina6ng	  from	  Valais,	  
▪  compliance	  with	  exact	  specifica6ons,	  	  
▪  commitment	  from	  the	  company	  to	  observe	  the	  values	  of	  the	  trademark	  
and	  principles	  of	  sustainable	  development. 

The	  Valais	   trademark	   is	  a	   sign	  of	   recogni:on	  
of	   origin	   and	   quality	   for	   products	   that	   are	  
emblema:c	  of	  Valais.	  	  

  



 
 

	


Territorial 
marketing 

reserved for 
sustainable 

companies and 
based on the 

region’s identity 

Integrated 
management 
systems and 
working in a 
network as a 
performance 
accelerator 

MEASURES 


